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* 62 years/Malay/lady.
« Admitted on 6 May 08 for hypoglycaemia.

» Discharged on 12 May with Glipizide 5mg om & Metformin 500mg bd

» Caregivers not aware of the changes to OHGA
» Served ‘old’ dosage of OHGASs, Glipizide 15mg
& Metformin 250 mg bd

bd

* Readmitted on 23 May 08 for hypoglycaemia with neuroglycopenia.

Adverse Effects :

e functional decline
 long hospital stay
e undue caregiver stress
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Before Medication Reconciliation

Period

Jan -Jun 08

Readmission (Within 15 days)

3 cases

Hypoglycaemia Cases

148 cases

Rate of readmission (%)

2%
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Main causes for Readmissions

Pharmacist not informed that

 Patient/family
n Ot aware Of Fhas nlt:rrjds tnrei‘.fnzmhate Lack of communication between

— — Nurses and ward clerk

changes to OHGA qj’f

W ark clerk not aware
that pt has old meds

« Care-givers o —
continued to serve PSS
‘old’ medications Rt

USIng Old Supply Do not understand

0 'nI|I . .
the need to bring old meds g Nurses not sure medication
= reconciliation process

Thought not necessary to bring
Big bag of old meds to hosp




Our Goal




Patient:
e Admitted for Hypoglycemia
 Has > 5 types of medication

 Has > | month supply of medication




Medication Reconciliation Jun 08

Patient admitted

Y

RN indicates on the Patient

Progress Board by using a red
coloured magnet

RN indicates on the Patient
Progress Board by using green
coloured magnet
A

Has old
medications

No Yes

Brought old

medications

Dr reviews & transcribes medications on EIMR

A 4

Staff place patient’s ‘old medications’ into the
medication reconciliation cabinet

A 4

Pharmacist checks old medications in cupboard

A 4

Clerk refers to ward census board to identify any old
medications kept in the cabinet (discharged patient )

A 4

Clerk staples discharge prescription to the bag of old
medications

A 4

Porter collects the bag of medication to the Pharma  cy

A 4

Pharmacist/Staff emphasise to patient /primary
caregiver on the medications changes

v
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Hypoglyacemia Readmission Rate in Ward 64
(Jan 08-Mar 09)

1 @

\

\

Period

08

R

/N

08

08

08

08 08

Hypoglycemia cases admitted to WD64

Readmission within 15 days

Rate of readmission for hypoglycemia

[0\

«Cost Saving

08 08
Before

Jan-Jun
08

148
3
2

08

09

09

After

Jul-Dec

08

113
0
0

T e (T (e (e e ) () e () e (e ) —
Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar-
08 08 08

Medication Reconciliation

09

*Zero readmission
for hypoglycemia.

Medication
Reconciliation
Rate

:71.4%(Dec 08)
:85.7%(April09).

: 98% (June 09)
:100% (Dec 09)

«Staffs’ compliance
rate

: 93% (Dec 08)
:97% (April 09)
:100%(June 09)
:100% (Dec 09)




Nurses

Patient
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