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Reason for Action:
• 62 years/Malay/lady.
• Admitted on 6 May 08 for hypoglycaemia.
• Discharged on 12 May with Glipizide 5mg om & Metformin 500mg bd
• Caregivers not aware of the changes to OHGA 
• Served ‘old’ dosage of OHGAs, Glipizide 15mg bd
& Metformin 250 mg bd

• Readmitted on 23 May 08 for hypoglycaemia with neuroglycopenia.

• functional decline
• long hospital stay
• undue caregiver stress

Adverse Effects : 



Background Data 

Period Jan -Jun 08

Readmission (Within 15 days) 3 cases

Hypoglycaemia Cases 148 cases

Rate of readmission (%) 2 %

Before Medication Reconciliation



Workgroup

Ward 64                                          Di abetes Care Nurse                            
NM Jurainah Saleh (Leader) Lim Suan Tee
NC Naw Hnin Yee Aye                    Esther Tan
SN Pang Shu Kuan
SN Peng Wei

Endocrine Case Manager            Pharmacist
Celeste Zhang Hui                          Boo Ying Cheng



Main causes for Readmissions

• Patient/family 
not aware of 
changes to  OHGA 

• Care-givers
continued to serve  
‘old’ medications 
using old supply



Our Goal
100% of patients with 

hypoglycaemia

admitted to ward 64 

will have 

medication  reconciliation



Criteria for Medication Reconciliation

Patient:

• Admitted for Hypoglycemia

• Has > 5 types of medication

• Has > I month supply of medication
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Medication Reconciliation Jun 08 Patient admitted

Has old 
medications

Brought old 
medications

Dr reviews & transcribes medications on EIMR

Staff place patient’s ‘old medications’ into the 
medication reconciliation cabinet

Pharmacist checks old medications in cupboard

Clerk refers to ward census board to identify any old 
medications kept in the cabinet (discharged patient )

Clerk staples discharge prescription to the bag of old 
medications

Porter collects the bag of medication to the Pharma cy

Pharmacist/Staff emphasise to patient /primary 
caregiver on the medications changes

Medication Reconciliation 

completed

RN indicates on the Patient 
Progress Board by using a red 

coloured magnet

RN indicates on the Patient 
Progress Board by using green 

coloured magnet

No Yes



Outcomes in Wd 64
Hypoglyacemia Readmission Rate in Ward 64
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•Zero readmission 
for hypoglycemia.

•Medication 
Reconciliation 
Rate 

:71.4%(Dec 08)  
:85.7%(April09).

: 98% (June 09)

:100% (Dec 09)

•Staffs’ compliance 
rate

: 93% (Dec 08)

:97% (April 09)

:100%(June 09)

:100% (Dec 09)

Medication Reconciliation Before After
Period Jan-Jun 

08
Jul-Dec 
08

Hypoglycemia cases admitted to WD64 148 ¯̄̄̄ 113

Readmission within 15 days 3 ¯̄̄̄ 0

Rate of readmission for hypoglycemia 
(%)

2 ¯̄̄̄ 0

Medication Reconciliation Before After
Period Jan-Jun 

08
Jul-Dec 
08

Hypoglycemia cases admitted to WD64 148 ¯̄̄̄ 113

Readmission within 15 days 3 ¯̄̄̄ 0

Rate of readmission for hypoglycemia 
(%)

2 ¯̄̄̄ 0

Medication ReconciliationMedication ReconciliationMedication Reconciliation BeforeBeforeBefore AfterAfterAfter
PeriodPeriodPeriod Jan-Jun 

08
Jan-Jun 
08
Jan-Jun 
08

Jul-Dec 
08
Jul-Dec 
08
Jul-Dec 
08

Hypoglycemia cases admitted to WD64Hypoglycemia cases admitted to WD64Hypoglycemia cases admitted to WD64 148148148 ¯̄̄̄ 113¯̄̄̄ 113¯̄̄̄ 113

Readmission within 15 daysReadmission within 15 daysReadmission within 15 days 333 ¯̄̄̄ 0¯̄̄̄ 0¯̄̄̄ 0

Rate of readmission for hypoglycemia 
(%)
Rate of readmission for hypoglycemia 
(%)
Rate of readmission for hypoglycemia 
(%)

222 ¯̄̄̄ 0¯̄̄̄ 0¯̄̄̄ 0

•Cost Saving
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Project Feedback

“It is very good and very 
beneficial to patient. I 

will continue to support 
this practice”.

“It is very important. It 
should be done to all 
patients with chronic 
diseases”.

“It is good. However need to 
know who will be patient’s 
main caregiver and update to 
the correct primary 
caregiver”.

Dr. Samantha 
& Kurumbian

Dr. Kao SL

Patient

“I am clearer with my 
medicine changes and 

it reduce wastage”.

Nurses
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