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Effective Team-work &
Decision-making in Crisis
Resource Management Workshop

Decision-making in clinical emergencies is fraught with
difficulties and potential pitfalls; many of which can
have serious consequences on our patients. In
addition to being called to make such decisions, junior
doctors and nurses are often required to work
together during these emergencies even though they
usually undergo training as individuals.

The inaugural run which was held on 24 May 08,
aimed to provide a safe environment to reinforce the
importance of effective teamwork among healthcare
professionals during clinical crises by using the
SimMan® simulator.
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The doctors and nurses worked together as a team to
manage a crisis situation simulated by the SimMan (the
manikin on the bed).

Excellent feedback was received from the doctors and
nurses:

"This has been a well conducted course with clear
objectives and generated active participation from alf
course participants. The medical simulation was well
run and it was a good experience for doctors and
nurses alike.”

Dr Terry Pan, Registrar, Anaesthesia, NUH
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CONFIDENTIAL - THIS INFORMATION IS FOR INTERNAL CIRCULATION ONLY

IMET will be organising a Finance Course

for Clinicians & Managers. if you are

not a Finance person but would like to know more about
the basics of finance and the public healthcare financing

system in Singapore, then this course is for YOU!

This course will allow you to:

® Read common financial statements like the
Profit & Loss Statement and Balance Sheet

® Understand hospital financing - Subwvention
and its implications

® Prepare budgets and activity plans

® Evaluate projects using measures like Met
Present Value and Payback

Details of the course are as follows:

Date: 25 July 2008 , Friday
Time: 8.45am - 5pm
Venue: MHG College @ Jackson Square

S5128.40 (GST included)
Clinicians {Medical Officers and
abowve)

Mursing Staff (Nursing officers and
above)

Admin Staff (Executive and
abowve]

4 July 2008

Reg fee:
Who should apply:

Closing date:

For enquiries, please email Ms Mahanom at
mahanom_ahmad@nhg.com.sq or call her at 6478
2450.

Nurses’ Merit Award to our
Nurse Educator

Congratulations to Liew Jia Lin, our Nurse Educator
who has been conferred the Nurses’ Merit Award for
her outstanding performance in conjunction with this
year's Nurses’ Day. She will be receiving the award
during the Murses’ Day Dinner and Dance on the 19
July 2008 at Meritus Mandarin Hotel.

With her strong commitment towards professional
nursing practices and her passion in teaching, Jia Lin
decided to choose the education track for her nursing
career path. She joined NHG College in 2005 and has
since engaged actively in the continuing education






